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Introduction

● AYBA has been successfully running an inter club sailing 

event planning process

● Annual process and collaborative meeting before the start of

the season

● Works but not dynamic and suffers from “calenderitis”

● Many clubs already use digital calendars ie Google,

Microsoft Outlook and other apps

● These apps can all “talk” to each other

● Idea…
○ Optional migration to digital and dynamic collaborative process



AYBA and many Clubs and

Classes are already using

Digital Calendar to plan and 

share events with their 

members



AYBA calendar has all events



Clubs and classes maintain their own events



What if we improve the process so all clubs that want a 

digital calendar link to AYBA



If you run a digital calendar you can also sync and toggle 

other club and even AYBA events on and off to help with 

planning



Possible new process

● Keep the current spreadsheet process

● Add in new option for clubs/classes who use digital calendars

● AYBA admin email “invited” to relevant events

● Event title carries the relevant info

● Planning windows
○ Months 13-18 planned eg “Planned - NZMHYC Harbour Classic”

○ Months 7 – 12 proposed for confirmation eg “Proposed - NZMHYC Harbour 

Classic”

○ Months 1-6 agreed and locked – AYBA in control eg “NZMHYC Harbour 

Classic”

● Body of event to carry more info ie description, links to more

● Provides opportunity to “see” further ahead

● Allows events to be phased or amalgamated earlier club-club-

class

● Only one point of entry vs double/triple entry



Mike Leyland

MB.Leyland@gmail.com

021 554 239

For help, and advice on digital 

calendars and processes

mailto:Mb.Leyland@gmail.com

	Slide 1: AYBA - Young 88 Association   Digital Calendars for Collaborative Planning
	Slide 2: Introduction
	Slide 3: AYBA and many Clubs and Classes are already using Digital Calendar to plan and share events with their members
	Slide 4: AYBA calendar has all events
	Slide 5: Clubs and classes maintain their own events
	Slide 6: What if we improve the process so all clubs that want a digital calendar link to AYBA
	Slide 7: If you run a digital calendar you can also sync and toggle other club and even AYBA events on and off to help with planning
	Slide 8: Possible new process
	Slide 9: For help, and advice on digital calendars and processes

