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Introduction BYE

e AYBA has been successfully running an inter club sailing
event planning process

e Annual process and collaborative meeting before the start of
the season

e \Works but not dynamic and suffers from “calenderitis”

e Many clubs already use digital calendars ie Google,
Microsoft Outlook and other apps

e These apps can all “talk” to each other

e |dea...
o Optional migration to digital and dynamic collaborative process



AYBA and many Clubs and
Classes are already using
Digital Calendar to plan and
share events with their
members




AYBA calendar has all events
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Clubs and classes maintain their own events
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What if we improve the process so all clubs that want'a
digital calendar link to AYBA
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If you run a digital calendar you can also sync and toggle
other club and even AYBA events on and off to help with
planning
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Possible new process

Keep the current spreadsheet process

Add in new option for clubs/classes who use digital calendars
AYBA admin email “invited” to relevant events

Event title carries the relevant info

Planning windows

O Months 13-18 planned eg “Planned - NZMHYC Harbour Classic”

O Months 7 — 12 proposed for confirmation eg “Proposed - NZMHYC Harbour
Classic”

O Months 1-6 agreed and locked — AYBA in control eg “NZMHYC Harbour
Classic”

Body of event to carry more info ie description, links to more
Provides opportunity to “see” further ahead

Allows events to be phased or amalgamated earlier club-club-
class

Only one point of entry vs double/triple entry

Y88 Mount Gay 1-2-3 Series - 3
Handed Regatta

Sunday, 23 June

o 05 guests
™ 3yes, 2no

12/03 You're invited:

Hi shorthanded 88 racing fans,

You are officially invited to the totally unique and
world famous in NZ 1-2-3 Series.

Comprising single handed harbour races, two handed
w/ls (no extras) and three handed w/Is (with extras) -
the 1-2-3 series is the ultimate test of mind, body and
multi tasking skills! It is also great fun.

Racing is usually followed by an informal gathering in
a bar or backwater somewhere and the 3 handed with
a prize giving at hosts BBYC.

For any comments or questions
contact Info@Young88.org.nz

See you on the water.
Cheers

The Young 88 Owners Association
Info@Young88.org.nz

PS..The Young 88 Association sends these electronic
invites to make it fast and easy for 88ers to RSVP.
Quick replies with a "Y/N/or?" saves volunteer time
chasing.

You can also add to your own phone/PC/family
electronic calendar and forward to crew with one click
making your life easier.

If this invite is not relevant or not useful then please
reply to this invite with the words "unsubscribe” in the
body of your email & we will remove you from the evite
list.

Y88 Marquee Regattas



For help, and advice on digital
calendars and processes

Mike Leyland

021 554 239


mailto:Mb.Leyland@gmail.com
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